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Introduction 

•The key global security threats for 21st century 
 

•The role of intelligence in meeting those threats 
 

•Some challenges and barriers to intelligence  
  sharing 

 
•Strategic intelligence approach 

 
•Tactical intelligence-led resolution 

 



Key security issues for the 21st century 

 Organised Crime  Terrorism 

FEAR! 

http://landcover.usgs.gov/images/global_world.gif


Organised Crime Terrorism 
Driven by 
 
• Profit 
• Power 
• Demand 

Driven by 
 
• Revenge 
• Renown 
• Reaction 

Effects 
•   Social harm 
•   Economic damage 
•   Undermines Rule of Law 
•   International tensions 

http://newsimg.bbc.co.uk/media/images/40898000/jpg/_40898078_lorry203.jpg


Making sense of Intelligence 

….. intelligence often consists of small 
fragments of seemingly disparate 
information. Capitalising on the analytical 
strengths of each intelligence agency to 
understand the …. threat from different 
angles should be paramount. 
 

9/11 US Joint Congressional Inquiry Report 



Which intelligence Protocol? 

• Need to know? 
• Care to share? 
• Dare to share? 

• Between agencies? 
• Between countries? 
• Between public & private sectors? 



Typical barriers to effective intelligence 
sharing 

•Leadership /ownership 

•Resources 

•Implementation 

•Technology 

•Common professional language 

•Contradictory organisational objectives 

•Non complementary organisational cultures 

•Varying approaches to managing risk 

•Trust 



Key Intelligence Assets 

 
Knowledge 

Systems 

Sources 

People 



Strategic requirements drive 
‘Intelligence Cycle’ 

Collection 

Analysis 

   Production 

Priorities &  
Requirements 

Tasking 

Collation 

Assessment 

Dissemination 



Leading to effective tactical solutions 



 
 

 
 

What criminals fear 
Harm to criminal business 

Loss of Assets 
Loss of Liberty 

Intelligence-led 
activities 

Intelligence Prevention Enforcement 

Disrupt Detect Convict Confiscate 

REDUCING HARM & DELIVERING PUBLIC REASSURANCE  



Any Questions? 

Joe Connell 
+44 (0) 7984 407315 

joe.connell@pirconsultants.co.uk 
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